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SUMORANDUR FOR: specisl Assistant to the Directer

{ar Planning and Development

Facility

HIRJECT stions 25X1A29

for CHALICES

1. it sppesrs to me that no matier how the dice wey roll as
Tar sg our lessehold st I i concerned, we will be planning
to eonduct staging operations out of NN i~ the next
quBTter.

2. in view of the various delays we are sxperiencing in getiing
into posttion to brief the [HIININIGEGEGEGN 1 w14 suggest
that it might be sppropriate to open the guestion of modifications

t3 a banger st N itz tte I «ov 2o that ve wmight
@%&@mmmmmmimmammmmm
novernsent there to actusily do the work. As you know, conducting

a coustruction opevation in the I = cspeclally on s
Soverrment fecility, le fraught with considerabie delsy and ved tape.

3. T =t the oonont lecks geinfud CTHALICE employ-
ment. le is currently working on short-range projects with Teel
sotate mod Construction Division, pending his oecupation im our behalf.
e hes slresly plupointed the henger we will use xt [N =4 has
ziven us & rough estimate of same $35,000 for the work <o be performed -
mostly in the sres of iscressing indoor lighting, putling up perti-
tions end making sdjustments to power supplies. It 1s probeble that
we might be sble to get [ cerssnel to supervise
thr work.

4., Deing somewhet congenitally oppused to coutibuwed rramk
derriwell Tinishes which, in the case of emstiruection, call for feer-
ful overtime soste, I believe we might well procesd io broach this
metter to the NI v, Accordingtly, if you coneur;, [ will
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arsst o cable to I cor reisy to I --tti:

o8 1%BS fm:ﬁﬂwm~ Then on cur wey back to the 4 from within

25X1A62 the next tvo weeks, we would be in 8 position to sit down iIn

25X1A6a sod discuss whatever plans might thon be ready for setion. Perhaps

a ccacrete move in the divection of sterting mﬁm«:ﬁm ot N
night have the obvious site-benefit of Jogging the Hl into reslization

25X1C8c that we mesn business end thab time ip moving ua towerd our operationsl
readinese date.
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